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VL.

PROJECT RESULTS FRAMEWORK

This project will contribute to the following Sustainable Development Goal (s): 13, 1and 5

change and disaster risk management

This project will contribute to the following country outcome included in the UNDAF/Country Programme Document: Outcome Area 1: Environmental management climate

This project will be linked to the following output of the UNDP Strategic Plan:

Output 1.4: Scaled up action on climate change adaptation and mitigation cross sectors which is funded and implemented.

GCF Paradigm shift objectives: Increased climate-resilient sustainable development

Objective and Outcome Indicators

Mid-term Target

End of Project Target

Assumptions

SDG indicators

13.3.1 Number of countries that have
integrated mitigation, adaptation, impact
reduction and early warning into primary,
secondary and tertiary curricula

Tuvalu has not
integrated
adaptation into
primary school
curricula

National level
consultations have
started for a curricula
change

The primary schoo!
curricula has
integrated climate
change adaptation
and coastal
protection

Assumption: Decision makers in
Gov't value curriculum change to
integrate CCA and coastal
protection related topic

Risk: The decision making process
takes time and/or is politically
influenced, and the change in the
curriculum does not receive
parliamentary approval

UNDP Strategic Plan Indicators

I m::u|_m<m_|_3v92"

A3.0 Increased resilience of
infrastructure and the built
environment to climate change

UNDP Strategic Plan

Output 1.4 indicator: Number of countries
with systems in place to access, deliver,
monitor, report on and verify use of climate

finance

# direct project beneficiaries: 3,100

3.2 Number of new infrastructure constructed

to withstand condition from climate
variability and change

of climate finance

Tuvalu’s Climate
change and policy
department is
new and without
sufficient capacity
to access, deliver,
monitor, report
on and verify use

No single
engineered
coastal protection
solution exists in
the country

[Measurable target will
be determined after a
capacity assessment is
conducted]

2L |Page

[Measurable target
will be determined
after a capacity
assessment is
conducted]

3 coastal protection
measures have been
put in place in 3
islands

Environmental and social impact

landowners

Assumption: the staff turnover is
sufficiently low to ensure that
obtained capacity remains in the
Unit; absence from high frequency
of staff travel does not hamper
effectiveness of trainings

assessment is completed and
approved without delay; There is a
land-use agreement with the




Project Outcomes 5.1 Institutional systems that improve Only one round of | At least two cycles of ISP | ISP production, Domestic unconditional grants
AS.0 Strengthened institutional incentive for climate resilience and their ISPs has been production execution of priority | (FTF/SDE) which currently finance
and regulatory systems for effective action produced and actions, and island-level activities remain at
climate-responsive planning they neither are community review similar volume
and development climate sensitive have become an
nor govern annual event
budget use
Project Outcomes 7.2 Number of males and females benefiting Currently, no Coastal protection At least 3,100 There is a land-use agreement with
A7.0 Strengthened adaptive from climate risk reduction measures Tuvaluans benefit | design and individuals (50% the landowners;
capacity and reduced exposure from hard- implementation started | women) who arein | Enyironmental and social impact
to climate risks engineered to have at least 3,100 inundation areas assessment confirms that the
coastal protection | individuals (50% protected by a proposed measures have minimum
measures women) who are in coastal defense risks
inundation areas
protected by coastal
protection
PROJECT QUTPUTS: i
Project Outputs Number of technical officers trained on: Currently, thereis | N/A At least 12 technical | Skill building trainings do not result
1. Strengthening of - Monitoring / data synthesis on dynamic no institutional government staff in accelerated turnover of staff.
institutions, human resources, coastal processes arrangement {50% women)
awareness and knowledge for - Designing of coastal protection (both hard | Where technical exposed to hands-on | rpe post departments allow their
resilient coastal management and soft) measures officers can gain trainings on the three | o646 be away for skill building
- Environmental social impact assessment technical skills. areas. for sustained period of time.
- Project management, V&A assessment,
CBA
Mo ol s i g maher) | oy | Wl 24studrs | gt 24 trts | el arngement
. ) students in (50% women) are (50% women) are which students are required to
on disciplines related to coastal protection tertiary education | supported for at higher | supported for at come back to the country after
work totaled to 1635. Jevel studies AND obtain | higher level studies completing studies is properly
DFAT (24 awards | g CCA-related position in | AND obtain a CCA- enforced.
in 2012°) and the country. related position in
NZAID (N2D the country.
11million®)
awarded a total
of 20-30
scholarships each
per year.

§ Figures released by Tuvalu High Commission in Suva, 21% July 2015.
7 http:/ffiji.embassy.gov.au/files/suva/120912%20-%20AusAID%20Tuvalu%20awards%20-%20FINAL.DOC

8 Aid budgeted for scholarships and others http://www.aid.govt.nz/where-we-work/pacific/tuvalu
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Project Outputs

2. Vulnerability of key coastal
infrastructure including homes,
schools, hospitals and other

assets is reduced against wave

Island-level coastal assessment report
produced

No island-level
reports containing
assessment
results such as
local

All 9 islands of Tuvalu
has a coastal
assessment report.

N/A

There is a land-use agreement with
the landowners; Environmental and
social impact assessment confirms
minimum risks.

induced damages in Funafuti, hydrodynamic
Nanumea and Nanumaga processes are
currently
available.
The length of vulnerable coastlines protected | ' the proposed | Construction of coastal | 2,210m of vulnerable
locations, there is | protection commenced. | coastlines are
no structural protected by a
measures to coastal defense
mitigate the risk measure.
of wave over-
topping or coastal
inundation
events.
Knowledge about gender-differentiated Awareness about | sjand-level social The final technical The technical assessment takes
impact of coastal protection enhanced mw:&m? . impact assessment assessment report place sufficiently before the closure
differentiated includes a section on includes gender- of the project so that a
impact of coastal | gender. differentiated impact | regional/national forum can be
protection is low. and the results are organized after the assessment.
shared at a
regional/national
forum.
Project Outputs Adaptation actions financed and implemented | To date, no All islands have an ISP At least 16 There is high level commitment and
3. A sustainable financing from island level plans {no. and type) adaptation action | with specific budgets for | adaptation priority buy-in from officials in the central

mechanism established for
long-term adaptation efforts

Women's distinct role in the context of island
decision making established

has been
implemented
based on Island
Strategic Plans.

Women are only
“consulted”
during the island

development priorities.

The use of scorecards
and participatory video
has started

actions (two in each
island), outlined in
ISPs, are financed by
either domestic or
external resources
and executed.

Women’s group
recognized by both
men and women as

government and kaupule to revise
ISPs and use domestic funds for
adaptation purposes;

Available domestic funds to outer
islands remain viable sources; the
role of women’s group as a checks-
and-balances function is not diluted
in the small island setting.
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decision making an important interest
process, but no group in the

distinct roles are evaluation of
established kaupules

DO NOT INCLUDE ACTIVITIES OR INPUTS IN THIS PROJECT RESULTS FRAMEWORK

in keeping with UNDP guidelines issued for this project document, no activities have been presented here. A list can be found in Annex 10 which presents a time table of activities
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X. TotAL BUDGET AND WORK PLAN

TOTAL BUDGET AND WORK PLAN

Atlas'S Proposal or Award ID: 000100068 _ Atlas Primary Output Project ID: 00103205
Atlas Proposal or Award Title: Tuvalu Coastal Adaptation Project (TCAP)
Atlas Business Unit FJI10
Atlas Primary Output Project Title Tuvalu Coastal Adaptation Project (TCAP)
UNDP-GEF PIMS No. 5699
Implementing Partner UNDP
Responsible Atl
Party/*¢ Donor o Amount | Amount | Amount | Amount | Amount | Amount | Amount See
B |
GeEpeifiagies (Atias FundID | Name | Budsetary | ATLASBudget | "y 0" | o5 | year3s | Years | Year5 | Year6 | Year7 | Total | g oo
Activity . Account Description (usp)
implementing Code (usD) {usD) {UsD) {usD) (UsD) {(usD) (UsD) Note:
Agent)
71200 | IMternational -l 151,795 21,381 25,808 21,708 25,808 21,381 267,882 1a
Consultants
71300 Local Consultants 29,107 29,107 121,025 166,984 | 166,984 166,984 | 121,025 801,213 1b
72100 | ContractualServices | o0 o0 | 276896 | 276,806 | 220500 | 164,396 25,000 31,396 | 1,215,583 1c
Companies
OUTPUT 1: 71600 Travel 14,328 85,079 20,671 40,801 12,891 40,801 20,671 235,241 1d
Strengthening of -
e e Equipment and
72200 " 33,000 - < - i - 33,000 1e
_Swn_n:n_osm- UNDP 66000 GCF Furniture 2
human resources, TG
awareness and 74200 udio Visual& Prin 6,719 6,719 6,719 6,719 5,719 5,719 5,719 44,030 1f
Prod Costs
knowledge for i
resilient coastal 74500 Mn_mmm_m_wumo& 8,365 8,367 8,367 8,367 8,367 8,367 8,367 58,567 1g
Smsmmmamnn P
75700 | |raining, Workshops 500 500 400 - 15,146 500 15,146 32,191 1h
and Conference
Information
72800 Technology 3,219 - - 9,073 - - - 12,291 1i
Equipment
Total Output 1 315,737 | 558,462 | 455,458 | 478,251 | 395210 | 273,179 | 223,703 | 2,700,000

15 See separate guidance on how to enter the TBWP into Atlas
%0nly the responsible parties to be created as Atlas Implementing Agent as part of the COAs should be entered here. Sub-level responsible parties reporting directly to NIM Implementing Partners should not entered here.
For example, if under NIM, UNOPS signs LOA with the IP to manage component 2, and a department of Ministry X will manage component 3, this means that UNOPS will be listed as the responsible party under component

2. The rest of the components wi

ist the IP as the responsible party.
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Responsible

Atlas
Party/'¢ Donor Amount | Amount | Amount | Amount | Amount | Amount | Amount See
Budgeta ATLAS Budget Total
e W.Mﬂ\.ﬂ“k_mm (Atlas Fund ID | Name >nw9._=”< cmmn:vm%: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 (USD) Budget
implementing Code {usD) {(usD) {usD) {usD) {usD) (UsD) {usD) Note:
Agent)
71200 | \nternational 25004 | 172,999 | 283,460 | 283460 | 283,460 34364 | 142,052 | 1,225,608 2a
Consultants ’
GCF OUTPUT 2: 72100 Contractual Services
Vulnerability of Companies 1,000,692 | 2,564,159 | 4,551,862 | 6,357,789 | 6,750,759 | 2,381,364 - | 23,606,624 | 2b
key coastal
infrastructure 71600 | Travel 9,625 57,156 | 106,561 | 106,561 86,631 27,681 56,106 450,322 2c
including homes, -
schoals, hospitals UNDP 66000 | GCF 72200 | EQuipmentand 22,573 22,573 = - - - - 45146 | 2d
Furniture
and other assets
is reduced 75700 | reining, Workshops 15,219 17,364 22,437 17,364 15,219 5,073 5,073 97,749 2e
against wave and Conference
induced damages 72500 | Supplies ; . i -| 100,000 100,000 |  2f
in Funafuti,
Nanumea and ;
Nanumaga 74500 M”M”_“Hmocm 10,639 10,637 10,637 10,637 10,637 10,637 10,637 78,461 | 2
Total Output 2 1,084,651 | 2,844,888 | 4,974,957 | 6,775,811 | 7,246,705 | 2,459,120 | 213,868 | 25,600,000
International
71200 | consultants ) 7,619 : 6,546 6,219 6219 | 111,683 138,285 3a
71300 | Local Consultants 23,371 22,477 26,230 26,230 26,230 26,230 26,230 177,000 | 3b
GCF OUTPUT 3: -
Contractual Services-
72100 : .| 7eses6 | 768656 | 768656 | 768,656 | 768,656 3,911,862
A sustainable Companies 6 68,583 911,86 3
financing
. UNDP 66000 | GCF 71600 | Travel 11,537 99,412 31,338 28,818 43,742 25,187 64,443 304,477 |  3d
mechanism
established for — =
| 74200 | Audio Visual & Print 3,146 4,791 3,146 4,791 3,146 4,791 3,146 26957 |  3e
ong-term Prod Costs
adaptation —
efforts 75700 Hmﬂ_m“m“ﬂuwwh_mwsovm . 64,219 36,656 11,146 26,510 11,146 26510 | 176,186 3f
74500 | Miscellaneous 16,472 16,471 16,471 16,471 16,471 16,471 16,405 115,232 3g
Expenses
Total Output 3 54,526 | 983,645 | 882,497 | 862,658 | 890,974 | 858,700 | 317,000 | 4,850,000
International
71200 Consultants 222,611 - - 48,788 - 223,366 84,171 578,936 Oa
UNDP 66000 | GCF 71300 | Local Consultants 223636 | 222403 | 222,403 | 232191 | 222403 | 222403 | 232,191 | 1,577,628 ob
71600 | Travel 52,391 52,391 52,391 61,092 52,391 93,341 82,596 446,594 0c
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Responsible o
Party/'¢ Donor as Amount | Amount | Amount | Amount | Amount | Amount | Amount See
et wﬁmﬂ“k_mm (Atlas Fund ID | Name wn“_nmnhww >wMmeu .““,m”" Year1 | Year2 | Year3 | Year4a | Year5 | Year6 | Year7 .q%mww Budget
implementing Code {UsD) (UsD) {(UsD) (UsD) {usD) (usD) {usD) Note:
Agent)
72200 | EQuipmentand 15,729 - - - , - - 15729 | od
Furniture
72500 Supplies 10,291 10,291 10,291 10,291 10,291 10,291 10,291 72,040 De
74100 Professional Services 3,146 3,146 3,146 3,146 3,146 3,146 3,146 22,020 of
PROJECT i
AANAGERIERT 74500 %Mﬂﬂ%& 11,760 11,760 11,615 11,615 11,615 11,615 11,615 81,505 | og
17
UNIT Information
72800 Technology 9,219 - - - 9,219 - - 18,437 Oh
Equipment
75700 | 1raining, Workshops 10,146 6,146 6,146 6,146 6,146 6,146 6,146 47,020 oi
and Conference
Total Management 558,928 306,137 305,992 373,269 315,211 570,308 430,156 2,860,000
PROIJECT TOTAL 2,013,841 4,693,133 | 6,618,903 | 8,489,990 | 8,848,100 | 4,161,306 | 1,184,727 | 36,010,000
Summary of
Funds: 18
Amount Amount Amount Amount Amount Amount Amount
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total
GCF | $2,013,841 $4,693,133 $6,618,903 $8,489,990 $8,848,100 $4,161,306 | 51,184,727 | $36,010,000
Government of Tuvalu $80,000 $80,000 $80,000 $655,000 $655,000 $655,000 $655,000 $2,860,000
(cash and in-kind)
TOTAL | $2,093,841 $4,773,133 $6,698,903 $9,144,990 $9,503,100 $4,816,306 | $1,839,727 | $38,870,000

17. PMU costs will be used for the following activities: Full time or part time project manager (and or coordinator); Full time or part time project administrative/finance assistant; Travel cost of the PMU project staff; Other
General Operating Expenses such as rent, computer, equipment, supplies, etc. to support the PMU; UNDP Direct Project Costs if requested by Government implementing Partner; ; Any other projected PMU cost as
appropriate. Audit should be funded under Qutcome 4 on KM and M&E or under project outcomes.

*# Summary table should include all financing of all kinds: GCF financing, cofinancing, cash, in-kind, etc... and must match the total project financing table in the GCF term sheet
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